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Welcome to our 2014/15 Annual Report, a brief 
review of our diverse activities during the year. 
We remain committed to the Group’s common 
aim to help vulnerable people take control of their 
own lives and equip them to fi nd a way forward, 
by offering the highest standards of support for 
housing, health, learning and work.

The on-going pressure on Government funding 
has required imagination and innovation to ensure 
continuity of the level and quality of service. 
Our Chief Executive, Directors and all staff are 
to be congratulated on the way they have 
successfully faced these challenges and I 
extend to them the thanks of the Board.

Among the year’s successes has been the 
completion and opening of Orchard Court in 
Weymouth, 15 new self-contained fl ats providing 
affordable housing for people with learning 
diffi culties. The renovation of the former Remploy 
factory at Alder Hills was completed and trading 
commenced through BCHA’s Social Enterprise, 

The New Leaf Company. Work began on a new 
housing scheme of 24 two-bedroom fl ats at 
Western Avenue, Bournemouth, and George House, 
our Place of Change for homeless people in 
Plymouth, was named the Best New Housing 
Project at the Plymouth Abercrombie Awards.

During the year we also commemorated the 10th 
birthday of Poole Domestic Abuse Refuge and our 
thanks go to all the staff, both past and present, 
who have provided a place of safety and support for 
hundreds of families.

Finally my thanks to the Members of the Board for 
their commitment and dedication to the work of 
BCHA who give their time for no fi nancial reward.

Peter Hoyle Chairman of the Board

CHAIR’S MESSAGE

PETER HOYLE
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As one of the leading housing and social care 
providers in the South West - helping homeless and 
vulnerable people access the right housing, health, 
learning and work - the past year has held a number 
of challenges.

Creative and responsive solutions were required 
to meet the impact of more for less, 20-25% cuts 
at short notice on some contracts and increased 
benefi t sanctions. Therefore, the fi nancial 
performance even though down on the previous 
year was encouraging.

The demand for our homelessness and housing 
services has continued to increase and in order 
to respond to the challenges ahead, we needed 
to ensure we had the appropriate management 
structure in place to meet our 2020 business plan.  
A re-structure has seen further skills and experience 
added to the team to move us forward.

This year we are proud to have supported over 
3,000 people take control of their own lives and 

equip them to fi nd a way forward. We aim to make 
sure the voice of our customers is heard, that we 
create innovative ways to add value, that we work 
in partnership with other sectors and organisations 
and are seen as leaders in our industry. 

The past year has seen us celebrate a win with 
Plymouth City Council’s Supported Temporary 
Accommodation and Outreach Service. We have 
also been selected as a strategic partner by 
The Shaw Trust to manage the National Offender 
Management Service - European Social Fund 
pan-Dorset.

These wins are testament to our ability to deliver 
excellent customer service. We understand that 
quality, effi ciency and innovation count and that we 
need to continue to provide exceptional service to 
support people in a time of need.

Martin Hancock, Chief Executive

LOOKING FORWARD

CEO, MARTIN HANCOCK
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COUNT ON US TO DELIVER
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have moved on from 
BCHA accommodation 
to live independently.

Over
We have 

people achieved a qualification, 
entered into employment or 

started volunteering through our 
Learning and Work programmes.

accessed our 
prison services 
over the year.

We delivered direct services 
in 9 prisons nationally, 

supporting 739 men and 
women with resettlement, 

health and care support.
to help our vulnerable 

customers rebuild their lives.

In partnership with our supporters, 
this year we managed to raise

across the South West 
with accommodation.

BCHA supported over

were helped 
through our Floating 

Support teams.

of their time to help us 
provide our services.

working across 
our projects.
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3,000 people

3,5004,918
PATIENTS

APPRENTICES

experience a safe and 
timely discharge.

The BCHA Leaving Hospital 
Discharge service helped 111 

Volunteers 
gave over

hours

890 £270,000

392
people 15,596

PRISONERS 4
Over

825
PEOPLE



ACCOMMODATION

OUR BUSINESS PLAN
Our year-to-year Business Plan has three broad 
themes which best summarise our strategic direction:

BACK TO WORK 

Our core offer is to expand the number of 
homes we own and ensure that all of the 
stock we manage is of a high quality.

Recognising that providing a roof is not 
enough. We want to equip our customers with 
the skills, confi dence and opportunities they 
need to maximise their chances of fi nding 
work and to realise their potential.

We wish to provide a broad range of services for 
the most disadvantaged people in society and 
help them to turn their lives around, and we wish 
to advocate for greater provision of services for 
the homeless, vulnerable and low paid.

CUSTOMERS AND 
COMMUNITIES
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K E Y  A C H I E V E M E N T S

With our aim to provide more homes, the offi cial opening 
of a BCHA development in Weymouth saw residents 
welcomed in to their new homes by the Mayor of 
Weymouth and Portland, Councillor Kate Wheller, 
and Chair of BCHA, Peter Hoyle.

Orchard Court provides affordable housing for people 
with learning diffi culties, enabling residents to live 
independently within their community. The development 
has 15 one-bedroom fl ats which are all self-contained with 
a brand new fully-fi tted kitchen and spacious living area.

The development cost over £1.7 million and was made 
possible thanks to a £450,000 capital grant from the 
Homes and Communities Agency, funding from Weymouth 
and Portland Borough Council, the lease of the land at a 
peppercorn rent from Dorset County Council and a 
£1 million borrowing from BCHA.

ACCOMMODATION
INDEPENDENT LIVING 
AT ORCHARD COURT
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George House, a homeless hostel, 
celebrated its third birthday and the 
positive impact it has had on the city 
during this time. George House has 
provided shelter to over 600 people 
since it opened, helping people off 
the streets and providing safety from 
the dangers that sleeping rough poses.

During Domestic Abuse Awareness 
week celebrations were held to 
mark the 10th anniversary of 
Poole Domestic Abuse Refuge. 
Throughout these 10 years, Poole 
Refuge has supported 533 
women, 31 men and their children 
to escape abuse.

A new play area was 
installed at our Poole Refuge 
thanks to funding from Wave 
105 Cash for Kids and FJB 
Hotels, offering a range of 
play equipment for children 
of all ages.

bcha.org.uk



K E Y  A C H I E V E M E N T S

George, who had been unemployed for over two years 
and was in receipt of Employment Support Allowance, 
joined the Work Programme at BCHA in December 2013.

After expressing to his BCHA consultant that he was 
ready to start looking for work and was interested in a 
work placement with Spectrum Housing, we set about 
preparing George with the skills he needed to progress 
this opportunity as well as building his confi dence.

Initially, George was unsure as the process involved 
interviews but after further discussions and support 
from the team, he decided that he would attend and 
was successful and offered a full-time role.

George was apprehensive about a full-time role, due 
to his health. Therefore, we worked with Spectrum 
Housing to see what options could be looked at and 

we are pleased to report that a placement on a 
part-time basis was offered.

With support from Spectrum Housing, and the 
on-going support from BCHA, George was also 
offered a full-time position as a Development Pathway 
Trainee with us from 1st September 2014.

George expressed his gratitude to the Work 
Programme Team here at BCHA for their help and 
support in assisting him secure employment with 
Spectrum. He was also appreciative of the on-going 
in-work support service which will continue until the 
completion of two years on the Work Programme.

Everyone deserves the right to move forward and we 
are so pleased George has secured a job and built the 
necessary skills he needed through our programme.

BACK TO WORK
GEORGE - GAINING SKILLS 
TO GO FURTHER
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443 people received 
an Entry Level 
qualifi cation through our 
Ignite programme.

Over the last year, 200 
people progressed through 
our Back to Work 
services into Employment.

Over the last year, 207 young people 
have graduated from the National 
Citizen Service, with a combination of 
6,210 hours of Social Action Project 
hours completed for charity.

bcha.org.uk



K E Y  A C H I E V E M E N T S

CUSTOMERS & COMMUNITIES
CHANGING THE WAY WITH HEALTH IN PRISONS
FOCUS ON RECOOP’S LIZ ROPSCHITZ 
DEVON PRISON CLUSTER MENTAL WELL-BEING COORDINATOR
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We delivered over 479 hours 
of support to victims of 
Human Traffi cking through 
our Liberty project, over a 
6 month period.

BCHA was the only provider that was 
successful in getting two schemes, 
in Plymouth and Bournemouth, funded 
through the Department of Health 
homeless hospital discharge fund.

Over the past year, 
we have had 111 
individuals apply to 
volunteer with us.

Liz started with RECOOP back in 2009 leading on a 
Health Champion prison project. Funded by the NHS 
and Age Concern, the project trained prisoners to help 
fellow inmates to live healthily. Social Care support 
was only introduced in prisons in April 2015 so this 
work was desperately needed and vitally important.

The project grew into a Mental Health and 
Well-being clinic offered across all three prisons 
in Devon, supporting older prisoners to feel valued 
and to recognise the importance of their own health.

There were some Prison Offi cers who recognised 
the importance and helped champion the work 
to support the increasing older population. 
Over 50’s forums were introduced to raise the 
collective ‘voice’ of this group and help with regime 
adaptations to help overcome some of the 
day-to-day challenges of life in a prison.

Over the last year Liz has been working with the 
three Devon prisons, Dorset Healthcare Trust and 
Devon County Council to develop a prisoner Buddy 
Support Worker Training Programme. The national 
Care Standard training will equip prisoner Buddies 
to support those in prison with social care needs, 
helping with day-to-day challenges they face within 
a diffi cult living environment.

Liz has set up RECOOP’s fi rst Community Support 
café in Plymouth delivering health and well being 
sessions, tackling social exclusion barriers and 
helping build community links for our service users 
on release from the Devon prisons.

Liz was awarded an MBE in this year’s Queen’s 
Birthday honours list for Services to Older Offenders 
in Devon.

bcha.org.uk



BCHA bought The Factory in March 2014 through 
generous support from a £¾ million loan from the Dorset 
LEP and the £250k loan/grant from Talbot Village Trust. 
Over the past year we have been busy refurbishing the 
former Remploy factory to make it into The Factory, 
a social enterprise that offers a creative space for the 
local community to learn, develop and prosper.

The refurbishment works were completed by our repairs 
team and local tradesmen, investing £500k into the 
local Dorset economy. We have benefi ted from 850 
volunteer hours, helping refurbish The Factory and 
gaining construction experience. Nine of these volunteers 
received a construction qualifi cation.

THE FACTORY OPENS
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The Factory now offers a lot of services all 
under one roof, including:

•  Retail area (selling up-cycled and            
pre-loved furniture, paint, art and lots more)

• Bike shop

•  Stylish and modern conference rooms

•  A café

•   New Leaf Training Academy 
   (carpentry and painting facilities)

•   Catering facility

•   Offi ce space for New Leaf Repairs

We will now focus on building an events programme for the year and developing 
the space we have outside into a natural, up-cycled children’s play area.

THE NEW COMMUNITY
HUB FOR POOLE

bcha.org.uk



A W A R D S

RAISING FUNDS / AWARDS
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Thank you to all of our supporters. This year they enabled us to raise 
£270,000 to help our customers. Some examples of projects included:

We would also like to thank everyone 
involved in the Business Brains of 
Bournemouth and Poole for participating 
in our annual quizzes to raise money.

Football Manager Harry Redknapp took time out from his busy duties just before 
QPR’s play-off last year, to meet with players from BCHA FC and talk tactics. The QPR 
Manager spent a couple of hours with the team, giving them advice on how they could 
improve their game, talking about his experiences, top football tips and sharing many 
amusing stories from his career.

A total of £3,792 has been raised so far, and still ongoing, for 
our Miles for Hope campaign. Brittany Ferries supported 
fundraisers so that they could travel over 2,000 miles, by ‘rowing’ 
across the channel, cycling over 80 miles on a static bike.

A team of volunteers from BT arrived at Felix House loaded 
with plants, paint, garden furniture and a lot of determination, 
to transform the garden in to a positive place to be. 

Castlepoint’s Warm Coat, Warm Heart campaign donated 
dozens of coats to BCHA to pass on to our customers to 
help keep them warm in the cold winter months.

We successfully 
maintained our Investors 
In People (IIP) accreditation

We also achieved 
accreditation to the 
ISO9001 quality standard 
for George House, Plymouth.

Alma Hageman of RECOOP was nominated 
for the HMPS Annual Prison Offi cer awards 
- chosen from all prisons in the South West 
region within the Equalities category.

bcha.org.uk



the year in fi gures balance sheet
2014/15 2013/14

£’000 £’000
Housing Properties at Cost 60,544 56,944 
Less: Social Housing Grants (34,474) (34,018)
Other Fixed Assets 3,589 2,961 

29,659 25,887 

Debtors Due After 1 Year 30 25 

Current Assets 2,992 5,696 
Less: Current Liabilities (5,045) (4,560)

(2,053) 1,136
Net Assets 27,636 27,048 
Funded by:
Loans & Mortgages 18,144 18,517 
Designated Maintenance Reserves 3,974 3,281 
Other Specifi c Reserves 298 160 
Accumulated Surplus 5,220 5,090 

27,636 27,048

Income 2014/15 2013/14
£'000 £'000

Gross Rents Receivable 12,861 11,055 
Supporting People Contracts 7,083 6,639
Rent Losses from Voids (646) (477)
Revenue Grants 1,827 1,766
Learning & Work Initiatives 1,026 1,234 
Other 2,130 2,006 

24,281 22,223

Expenditure
Staff Costs 10,861 10,227 
Food & Welfare for Residents 389 303
Maintenance Costs & Provisions 2,660 2,500 
Interest on Loans 816 708
Rents Payable 2,003 1,985
Depreciation 781 658 
Other Expenses 6,046 4,667 

23,556 21,048 
Surplus For Year 725 1,175 
Surplus on Sale of Housing Property 236 0
Retained Surplus For The Year 961 1,175

income and expenditure

BCHA has produced a full set of consolidated 
Financial Statements for the year ended 31 March 
2015 (subject to audit). A copy of the full set of our 
fi nancial statements is available upon written application 
to the Company Secretary at BCHA’s Registered Offi ce.

Membership Policy
Membership of BCHA is open to anyone 18 years 
of age or over, including BCHA’s residents, and we 
particularly encourage applications from minority groups. 
Applications for shareholding membership or membership 
of the Board may be made in writing.  Further information 
or copies of these recruitment policies and BCHA rules 
are available from the Company Secretary.

bcha.org.uk

Care Homes
Older People   
Supported Housing 
General Needs
Shared Ownership 

Room in Shared Scheme 
Bedsits  
One Bedroom
Two Bedroom
Three Bedroom
Four+ Bedroom 

BCHA Housing Stock 

Owned Stock Types

Care Homes
Older People   
Supported Housing 
General Needs
Shared Ownership 

BCHA Housing Stock 

Income Sources 2014/15

Housiung Stock 2014/15

Owned Stock Types 2014/15
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Room in Shared Scheme 
Bedsits  
One Bedroom
Two Bedroom
Three Bedroom
Four+ Bedroom 

Owned Stock TypesOwned Stock Types

Income Sources 2014/15

Housiung Stock 2014/15

Owned Stock Types 2014/15

102
76

824
954
27

508
25

631
94
21
18

2014/15

2014/15

Rent & Service Charges 
Supporting People   
Revenue Grants  
Learning & Work Training  
Other Income 

Income Sources

BCHA Housing Stock 

Rent & Service Charges 
Supporting People   
Revenue Grants  
Learning & Work Training  
Other Income 

Income Sources

Income Sources 2014/15

Housiung Stock 2014/15

Owned Stock Types 2014/15

51%
29% 
7%
4%
9%

2014/15



help us with housing, learning and living
Call 01202 410 500 / Fax 01202 410 600 / Email enquiries@bcha.org.uk
St Swithuns House, 21 Christchurch Road, Bournemouth BH1 3NS

Bournemouth Churches Housing Association Limited is a charitable registered society under the Co-operative 
and Community Benefi t Societies Act 2014, registered with the Financial Conduct Authority No. 18497R 
and with the Homes and Communities Agency No. LH0155. Member of the National Housing Federation. 
Registered offi ce: St. Swithuns House, 21 Christchurch Road, Bournemouth, Dorset, BH1 3NS. 

Peter Hoyle Chair / Graham Brombley Vice Chair / Jane Cartwright 

Paul Dyer / Anne Hall / Rebecca House / Roy King-Underwood

Michael Jenkins / Julie Leigh / Matthew Ostler / Graham Westwood

Stephen Lodge / Gerald Heneghan / Roderick Knight

Andrea Llewellyn / Gill Schiel / Patricia Hartmann

our board of management

retirees

thank you to the Trustees of the BCHA Group

fi nd a way forward. bcha.org.uk


